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HEMORANDIN FOR: Peputy Director for Administration
peputy 2lrectar for Intelligence
leputy Divector for Operations
ﬁagut pirector for Science and

gchnolegy
Chairsan, Seaisr fxe¢ntive Carser
Service Fanel

SUBJELT ;. Asnus]l Persoamel ¥lam snd Personnel
Developxent Program for FPiscal
Ysar 1276

REFLEGEHCEY i {8) Heme frow DCY dtd 11 Jum 74, sub}:
Persoane] Managrement and Evalu-
sting Systex

{b) xewo from DCI d4td 16 Sep 74, subj:
Personnel devalopment Progras -
FY 1578

i, Yeur subszissisns ¢of the Annusl Personnel Plen
snd Part I of the Perseornel Developm=zet Program for Flscal
Year 1976 will marh the third yeer since our initial
experisental attempt tov plen and evaluate the effective-
ness of pur nanagement efforts in these areas. This past
experience will provide & stable base for establishing
your FY 7¢ goris and isnavatiors to meet the vorying
persennel management probleas of yosur Carser Barvices.
Bart 11 of the ¥Y 75 PDP, Developmental Frofiles, was
scheduled to be completed 32 June 1975 and until a1l sub-
sissions ars receilved end reviewed, Part IT of the FY 76
PiP wiil be held in abeysnce.

2. The FY 7¢ Annus}l Personnel Plas requires
essentially the same planning aad infernation as the ¥Y 75
APP. ¥here applicable, the charts heve been structured teo
sccomsodate izplemontation of the Single Celling. and all
soals will be developed for & 15 month peried te include
the tranzition perled to Fiscsl Year 1977. GSeversl charts
csil for POP Jare whers these plons have lmpact on APP
goals or schievesents.

Approved For Release 2002/05/07 : CIA-RDP82-00357R001000130012-8




ﬁSTATINTL

Administiative - Infernal Use Only

Approved For Release 2002/05/07 : CIA-RDP82-00357R001000130012-8

3. The APF snd PDF mechanisme eve essentizl feo
igsure Career Services exercise theilr decentralized
responsitilitiss for personnel managssent and develapment
in terms of ohiectives and plams which ars compatidle with
Ageuncy goeals. Beth reports must have the attentiom of
your respensible msnagers in order te present the real
tarust of your intent iz wmsnagiag your personnsl reseurces.
They would be nssless ss the product ef a staff statistical
exercise aleone.

5. Formats for boeth the Annual Porsonnel Flam and
Part | of the Perscnnel Pevelopment Program far FY 7€ are
atrasched. Tha completed APP i3 dus to the Director of
Personnel ou 15 September, The completed POP is net due
to the Directer of Persamnel until 17 Cctoher. however,
it i3 beinz issued ia conjumctien with the AP? so the POHP
planuing reoquisite to preparatioen of the AFF reperts Can
he completed for that purpase.

5, f ask again that you enlist the sctive partici-
pation of your senior masdgers ir the preparation of the
APY and PEP to insure that the FY 74 reports reflect o
valid pleturs of the personnel peeds and goals of vour
Carner Servicas.

t@/
%, L. Colby
Direcler

Attachments:
Az Steted

(Sizasd) F. WL M. Janney
ORIGINATOR:

BHirector of Personnel
Distribution: & JUL 75
orig - DD/A, w/att
- Ea Other Adse, w/att
eI, w/o att
DDCI, w/o att
ER, w/att
D/Pers, w/att
OP/RS (1 w/h)
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